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3rd Annual Market Transformation Conference
July 29-30, 2014 St. Paul, MN

“One Day my
Grand Kids will
......._Love ESPC!"”

Bob Dixon

Vice President, Industry Affairs
Building Performance & Sustainability
Siemens Infrastructure & Cities
Building Technologies Division
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Alan Kay

Thomas Edison

Lilliana Heiring

Michelangelo

Neld YA\ Elaily
Olsen III

Isabella Koza
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Megatrends

Digital
Transformation

Urbanization Globalization
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ENERGY ENVIRONMENTAL
COSTS REGULATIONS

A MYTH

BIG DATA SOLVES INVESTMENT
EVERTHING DILEMMA

SILVER BULLET
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Energy Efficiency Improvements in
Buildings..... Which Approach?

SIEMENS

Approaches to Funding and Payback Examples
Energy Criteria
Efficiency

Capital Project

Technol Repl
Paybacks > 5 Years echnology Replacement

Strategic /

| I /
Paid from Operational and

Tactical Maintenance Budgets h X ;
I/ Paybacks 1 to 3 Years I/ ennancements, upgrades

Repairs, systems

Adjust time schedules,

Operational No cost, Low cost
v change temperatures

Do Nothing




Infrastructure Procurement &
Delivery Models

Traditional Design & Build
Infrastructure Infrastructure Infrastructure
Renewal Needs Renewal Needs Renewal Needs
Project .

Mechanical Bectrical
Engineer Engineer
Pans &
Specifications

Mechanical Hectrical
Engineer Engineer
Procurement
Specifications
| ]

Sub-Contractors Sub-Contractors

Construction

Performance
Warranty Guarantee

Architect
Mechanical Hectrical
Engineer Engineer

Pans &

Specifications

Procurement

Sub-Contractors Sub-Contractors

Time & Cost

General
Contractor

Sub-Contractors Sub-Contractors
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Time, Cost, Funding, &
Performance




|
| |
| TALKLESS, |
LISTEN MORE.
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Climate change, global warming,
and the economies

Climate change Climate change

and global warming and global warming |
threatens our B | threatens our

existence &7 SL

Q& economy }*
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A partnership with our customers
where we help them achieve their
business goals by custom designing
and implementing energy efficiency
Improvements with guaranteed
financial and performance results

The Evolution of the ESPC Model

A partnership with our customers
where we help them achieve their
business goals by custom designing
and implementing major building
technology, energy efficiency,
infrastructure, and operational
improvements with guaranteed
financial and performance results

A partnership with our customers
where we help them achieve their
business goals and have a positive
effect on the environment by custom

designing and implementing major
building technology, energy efficiency,
infrastructure, and operational
improvements with guaranteed
financial and performance results

The future ??7?
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Alan Kay
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The best way to predict
the future is to invent it.
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The greater danger
for most of us is not
that our aim is too
high and we miss It,
but that it is too low
Michelangelo and we reach it
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Opportunity Is
missed by most
people as it Is

V’ dressed in overalls
& and looks like work

Thomas Edison
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